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INTRODUCTION 

The SWAC Strategy and Policy Group (SPG) met in Paris on 17 June 2014. The participants are listed in 
Annex 1. The agenda of the meeting was agreed as follows:  

1. Financial Report 2013  

2. Activity Report 2014  

3. 2015-16 Programme of Work and Budget 

4. Other Points for Discussion 

 
In his opening remarks, Mr. François-Xavier de Donnea, who chaired the meeting, presented the 
apologies of Mr. Kadre Désiré Ouédraogo, President of the ECOWAS Commission, and Mr. Hansjürg 
Ambühl, Head of West Africa Division, Swiss co-operation, who were unable to be present. Mr. Hansjürg 
sent written comments which were distributed to the SPG and have been incorporated in this summary.  

 

I. FINANCIAL REPORT 2013 

The Financial Report 2013 [SWAC/GOP(2014)1] was presented to Members for formal approval. A 
preliminary version of the financial report was presented at the previous SPG meeting on 29 November 
2013; this version has since been completed with end of year data and shared with Members for 
information in April 2014.  

All member contributions for 2013 were received, representing 67% of total resources. With the addition 
of voluntary contributions, in particular from the European Union for the implementation of AGIR and the 
Agence française de développement for the organisation of the regional colloquium on pastoralism in 
May 2013, as well as funds carried forward and other income, total available resources in 2013 amount to 
EUR 2 657 622.   

Total expenditures in 2013 amounted to EUR 2 409 737, representing 58% of the PWB budget for the 
2013-14 biennium. The implementation of activities is on track. 

The Reserve fund (EUR 692 002) sufficiently covers the cost of “end-of-contract” indemnities for the 
entire staff in the event that the SWAC ceases activity.  

Members asked whether 58% expenditure of the total 2013-14 budget would jeopardise adequate 
funding until end 2014. The Secretariat explained that activities were on track and adequately funded, 
and that the financing of many activities was front-loaded into the first year of the biennium, when they 
were launched for the two year period. 

The 2013 financial report was approved by the SPG. 
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II. ACTIVITY REPORT 2014 

The activity report for the first semester of 2014 [SWAC/GOP(2014)2] was presented to the SPG for 
information by the Secretariat. 

Overall, the SPG congratulated the Secretariat for the excellent results so far in 2014, and recognised the 
relevance of SWAC work for bilateral and multilateral engagement with the Sahel and West Africa. 
Members acknowledged the useful inputs received from the Secretariat for the definition of their 
national Sahel strategies; others indicated that they wish to associate the Secretariat in this process. The 
Secretariat could also, if possible, provide insights on how aid programmes can intervene in “red zones”.  

On the question of country participation, the under-representation of non-UEMOA ECOWAS Members in 
dialogue events was highlighted, while their presence was primordial for inclusive and comprehensive 
discussion. The Secretariat indicated that representation of all ECOWAS countries would be higher at the 
30th Annual meeting of the RPCA, including its SEG-AGIR meeting, following the launch of AGIR activities 
in a number of non-UEMOA Member countries. 

On the question of resilience indicators, a clarification was requested on whether their inclusion in the 
Harmonised framework would seek to create a new set of indicators or whether work would build on 
what already exists, namely efforts undertaken by the FAO. The Secretariat recalled the decision by the 
RPCA in November 2013 to base work on the inclusion of resilience indicators in the Harmonised 
framework on existing work by all partners, including the FAO. In line with RPCA working methods, the 
final modifications to the Framework will be the result of a consensual agreement among all network 
Members.  

The SPG was also informed of the missions and high level contacts initiated by the Special Representative 
of the President, in particular to explore the organisation of the 2014 Sahel and West Africa Week in 
Liberia, and in the context of the High Level meeting on the ECOWAS Strategy. On the latter, he recalled 
the importance of working closely with countries of the Arab Maghreb Union (UMA) and informed the 
SPG that a meeting will be held in parallel with the World Bank – IMF Fall meetings to raise funds for the 
operationalisation of the ECOWAS Sahel strategy. 

III. PROGRAMME OF WORK AND BUDGET 2015-16 

The draft Programme of Work and Budget (PWB) 2015-16 was presented to the SPG for approval. 

Programme of work: Members’ remarks and comments by the Chair and Secretariat 

The Secretariat presented in detail the proposed activities of the 2015-16 work programme for comments 
and approval by the SPG. 

Members praised the concise Work programme that has been presented to the SPG and approved the 
proposed activities in principle. In particular, they commended the fact that the PWB builds on the 
expertise and past work of the Club and proposes a continuity of activities, and that it proposes a results-
based analytical framework for activities. 
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The following specific comments were made: 

• Activity 1.1: Efforts towards strengthening the RPCA and its impact need to be continued for the 
network to move beyond focusing solely on humanitarian and crisis relief, and to more proactively 
tackle the question of prevention and structural transformation. Annual expenditures on food 
security approximate $1 billion, which might be necessary to address immediate crises, but should 
also address root causes of food insecurity. Moreover, the implementation of the PREGEC and the 
formulation of the NPR-AGIR should be as decentralised as possible. 

• Activity 1.2: The relevance and visibility of AGIR are recognised. Some Members note the relative 
weight of AGIR in the PWB. The Secretariat underlined that the Alliance in itself contributes to the 
strengthening of the RPCA and of food and nutritional governance in West Africa.  

• Activity 1.3: The importance of this new activity was underlined by Members. It can potentially cover 
a large range of themes. The link between decentralisation and food security was proposed as a 
possible focus for one of the analytical cycles.  

• Activity 2.1: The topic proposed for the next cycle of the West Africa Futures programme (cross-
border co-operation) was welcomed as an analytical lense for understanding both local and regional 
development. It was suggested that the study be used to better understand the relationship 
between local, national and regional development. Members hope that this can provide some tools 
to strengthen cross-border co-operation activities in bilateral development programmes. Members 
also underlined the importance of looking at cross-border co-operation that impacts the 100 
kilometres area on each side of the borders between states in the region, where one third of 
inhabitants reside, and to consider refugees and internally displaced persons in the analysis. 

• Activity 3.1: This additional effort in favour of political advocacy that supports Sahelian and West 
African regional policies, strategies and tools was welcomed by Members.  Clarification was sought 
on whether the Secretariat would also work with OECD Members on this angle, and not just the 
regional organisations. 

• Activity 3.2: Members approved the objective of further increasing the communications and 
advocacy activities of SWAC. The SWAC Secretariat was encouraged to rely as much as possible on 
West African expertise for the implementation of its work programme. 

• Members asked the Secretariat to clarify its added value to the DAC when working on topics such as 
security and development. The Secretariat indicated that the work of the two Secretariats is 
complementary, in that SWAC can bring regional perspectives and insights into global policy 
discussions led by the DAC; likewise, as a consensus-based OECD Committee, the DAC can be seen as 
more cautious in its recommendations when compared with the role of SWAC. 

• The role of actors that are not Members of SWAC, who should be around the table to discuss these 
issues, such as Spain. 

The Secretariat will address these comments and questions in the updated version of the PWB. 

Budget: Members’ remarks and comments by the Chair and Secretariat 

The Secretariat presented the preliminary budget for the 2015-16 work programme, currently estimated 
at EUR 6 099 000. Members were asked to indicate their level of participation to the financing of this 
budget. Written confirmation of financial support to the implementation of the 2015-16 Work 
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programme should be sent to the Secretariat by 15 September 2014, for a timely finalisation of the 
proposed budget. 

UEMOA confirmed that they will increase their base contribution to SWAC by 50%, from EUR 200 000 per 
annum to EUR 300 000 per annum for the duration of the 2015-16 biennium. The President informed the 
SPG of his telephone conversation with Mr Ouédraogo, President of the ECOWAS Commission, where the 
latter informed him of ECOWAS intention to also increase their yearly base contribution to EUR 300 000. 
Austria announced that things are well on track for a continuation of Austria’s EUR 200 000 annual 
contribution during the 2015-16 period. Belgium confirmed that EUR 400 000 have been programmed for 
the two year period but that this must be re-confirmed once the new government takes office in the 
autumn of 2014. Switzerland signalled that it would not oppose a general increase of the minimum base 
contribution.1 USAID indicated that it would continue their funding at the current level during the 2015-
16 biennium. Other Members agreed to confirm their support to the Secretariat by 15 September 2014. 

The European Union, as a key partner of SWAC, also informed the SPG that it is currently working on 
confirming the modality to provide a substantial additional contribution to SWAC for the 2015-16 period 
to support the implementation of activities related to regional governance of food security.  

Finally, Members asked the Secretariat to clarify the comparison of the proposed budget with that of the 
2013-14 biennium in the PWB document, and to indicate more clearly which activities are presented for 
funding by additional contributions, and which activities and expenditures would be cut if adequate 
resources were not mobilised to find the proposed PWB. This will be done late September once 
information regarding financial intentions has been received. 

IV. OTHER POINTS FOR DISCUSSION 

Update on the preparation of the next Sahel and West Africa Week 

The Secretariat informed the SPG that following the visit of the Special representative of the President to 
Liberia, and a decision by the RPCA to host the 30th Annual meeting of the network in Lomé, Togo, the 
2014 edition of the Sahel and West Africa Week will be held in Lomé, from Monday 8 to Friday 
12 December. 
 
The Week will be composed of the following events: 
 
• 8-10 December: the 30th Annual Meeting of the RPCA, with the special topic of: “Food and 

nutritional challenges within the context of climate change, demographic growth and accelerated 
urbanisation: what is the role of family farming?”  This meeting will host the SEG-AGIR in the 
morning of Wednesday 10 December. 

• 10 December, afternoon: Meeting of the partners of CILSS 

• 11 December: SWAC Forum, co-organised with the World Bank and the Agence française de 
développement 

• 12 December: SWAC Strategy and Policy Group meeting 

• Side-event: Official launch of the Sahara-Sahel Atlas. 
                                                      
1 While not present at the SGP meeting, at a later stage, Switzerland communicated its willingness to align its annual 

base contribution to ECOWAS and UEMOA; 300 000 EUR per annum for the 2015-16 period. 
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Update on the Memorandum of Understanding with the NEPAD Agency 

The Secretariat informed the SPG of the preparation of a Memorandum of Understanding (MOU) with 
the NEPAD Agency. The MOU has been approved by the OECD Deputy Secretary General , and is now 
with NEPAD officials for finalisation.  A list of joint activities has been developed in three areas: 1) Food 
security and rural development; 2) Security and development links and cross-border issues; and 3) 
Knowledge management and capacity building. 

SWAC President’s mandate 

The mandate of Mr. François-Xavier De Donnea as SWAC President expires at the end of the 2014 year. 
He has addressed a letter to SWAC Members proposing that his mandate be renewed for a period of two 
years 2015-16. This proposal was endorsed by the SPG participants.  

V. CONCLUSIONS 

The retirement of Swiss representative Mr. Hansjürg Ambühl and U.S. representative Mr. Franklin Moore 
was announced to the SPG. Members and the Secretariat thanked them for their invaluable contributions 
over the years. 

The Chair closed the meeting. 
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